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The Los Angeles Unified School 
District (LAUSD) pays its billsDistrict (LAUSD) pays its bills 
almost entirely with money from the 
State. As a result, California’s 
deepening budget crisis hasdeepening budget crisis has 
required severe budget reductions.

Today we will discuss:y

• Our Instructional Vision
• The Problem
• The Solution
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Basic Tenets of Educational Reform Include…Basic Tenets of Educational Reform Include…

Standards
Instruction

Assessment
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Raising standards alone will not make aRaising standards alone will not make a 

difference unless we provide teachers and 

principals with the information they needprincipals with the information they need 

to make sure students are prepared to meet 

h d dthose standards.

President Obama
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The Vision

• 95% of students at “proficient” level95% of students at proficient  level

• Students possess social and emotional behaviors that 
t “ ti ” l isupport “active” learning

• A “unified” system of educational servicesA unified  system of educational services

– Every “ED”

• Student Support Services perceived as a necessary 
component for successful schooling
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The Outcomes

• Maximize effect of Good First Teaching for all studentsMaximize effect of Good First Teaching for all students

• Targeted instruction and interventions for at-risk learners

• Significant improvements in pro-social behaviors

• Reduction in over-representation of diverse student groups in low• Reduction in over-representation of diverse student groups in low 
academic performance, special education, suspension/expulsion, 
and alternative education

• Overall improvement in achievement rates

• Maximize efficiency and return on investment
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What is Response to Intervention 

(RtI2)?(RtI2)?
• “An ongoing process of using student g g p g

performance and other data to guide 

instructional and intervention decisions”
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Problem Solving Process

Define the ProblemDefine the Problem
•Defining Problem/Directly Measuring Behavior

EvaluateEvaluate
•Response to 
I t ti (RtI)

Problem AnalysisProblem Analysis
•Validating Problem
•Identify Variables thatIntervention (RtI) •Identify Variables that    
contribute to Problem
•Develop Plan

Implement PlanImplement Plan
•Implement As Intended

6/18/2009 9

Implement As Intended
•Progress Monitor
•Modify as Necessary



Tiers of Service Delivery
B h i l S tBehavioral Systems

Tier III:  Intensive Interventions

(Few Students)

Academic Systems

Tier III: Comprehensive/Intensive 

Interventions ( Few Students)
Students who need Individual 

Intervention

( )

Students who need Individualized 

Interventions

Tier II:  Targeted Interventions   

(Some StudentsSome Students)

Students who need more support in 

addition to school-wide positive

Tier II:  Strategic Interventions 

(Some StudentsSome Students)

Students who need more support in 

addition to the core curriculum addition to school wide positive 

behavior program

addition to the core curriculum

Tier I: Universal Interventions

(All students; all settingsAll students; all settings)    

Tier I: Core Curriculum

(All studentsAll students)
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Model of Schooling

• All District instruction and• All District instruction and 

intervention services have a 

“place” in this model.p

• If it does not fit in the 

model, should it be funded? ,

Should we do it?

• All supplemental and 

intensive services must be 

integrated with core.
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CST English Language Arts

CaliforniaStandardsTest-EnglishLanguageArts Grade2-5g g g

Percentage of Students Scoring at Each Performance Level
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MUIR MIDDLE SCHOOL  PI = 5

BELMONT SENIOR HIGH  PI = 5

DREW MIDDLE SCHOOL  PI = 5

MANUAL ARTS SENIOR HIGH  PI = 5

FREMONT SENIOR HIGH  PI = 5

SANTEE EDUCATION COMPLEX  PI = 2

HUNTINGTON PARK SENIOR HIGH PI = 5

BETHUNE MIDDLE SCHOOL  PI = 5

BELL SENIOR HIGH  PI = 5

ROOSEVELT SENIOR HIGH  PI = 5

EDISON MIDDLE SCHOOL  PI = 5

LOS ANGELES SENIOR HIGH  PI = 5

CARVER MIDDLE SCHOOL  PI = 5

WEST ADAMS PREPARATORY SENIOR HIGH  PI = No

Top 50 
Secondary 

Schools with

HOLLENBECK MIDDLE SCHOOL PI = 5

GARFIELD SENIOR HIGH  PI = 5

SAN FERNANDO SENIOR HIGH  PI = 2

BANNING SENIOR HIGH  PI = No

STEVENSON MIDDLE SCHOOL  PI = 5

SUN VALLEY MIDDLE SCHOOL  PI = 5

GAGE MIDDLE SCHOOL  PI = 5

LOS ANGELES ACADEMY MIDDLE SCHOOL  PI = 5

HUNTINGTON PARK SENIOR HIGH  PI  5 Schools with 
Highest 

Percentage of 
S d

WOODROW WILSON SENIOR HIGH PI 5

VIRGIL MIDDLE SCHOOL  PI = 5

JAMES MONROE SENIOR HIGH  PI = 5

BELVEDERE MIDDLE SCHOOL  PI = 5

SOUTH GATE SENIOR HIGH  PI = 5

BERENDO MIDDLE SCHOOL  PI = 5

VISTA MIDDLE SCHOOL  PI = 3

ROBERT FULTON COLLEGE PREPARATORY SCHOOL  PI = 5

HOLLENBECK MIDDLE SCHOOL  PI = 5

Students 
Scoring Below 
Proficient on 

FRANKLIN SENIOR HIGH  PI = 5

EL SERENO MIDDLE SCHOOL  PI = 5

GARDENA SENIOR HIGH  PI = 5

FOSHAY LEARNING CENTER  PI = 5

WILMINGTON MIDDLE SCHOOL  PI = 5

SOUTH EAST SENIOR HIGH  PI = 2

NIMITZ MIDDLE SCHOOL  PI = 5

WOODROW WILSON SENIOR HIGH  PI = 5

CA Standards 
Tests

KING MIDDLE SCHOOL  PI = 5

SOUTH GATE MIDDLE SCHOOL  PI = 5

FRANCIS POLYTECHNIC SENIOR HIGH  PI = No

PACOIMA MIDDLE SCHOOL  PI = 5

HOLLYWOOD SENIOR HIGH  PI = 5

ROBERT E PEARY MIDDLE SCHOOL  PI = 5

CARSON SENIOR HIGH  PI = 3

SYLMAR SENIOR HIGH  PI = 5

English 
Language Arts 

2007 08
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SAN PEDRO SENIOR HIGH  PI = 3

NARBONNE SENIOR HIGH  PI = 2

JOHN F KENNEDY SENIOR HIGH  PI = 1

JOHN MARSHALL SENIOR HIGH  PI = 1

# Proficient & Advanced # Below Proficiency

2007-08



MANUAL ARTS SENIOR HIGH PI =5

SOUTH EAST SENIOR HIGH  PI =2

WEST ADAMS PREPARATORY SENIOR HIGH  PI =No

HUNTINGTON PARK SENIOR HIGH  PI =5

SANTEE EDUCATION COMPLEX  PI =2

FREMONT SENIOR HIGH  PI =5

CARSON SENIOR HIGH PI =3

GARFIELD SENIOR HIGH  PI =5

SOUTH GATE SENIOR HIGH  PI =5

FRANKLIN SENIOR HIGH  PI =5

GARDENA SENIOR HIGH  PI =5

WOODROW WILSON SENIOR HIGH  PI =5

BELMONT SENIOR HIGH  PI =5

ROOSEVELT SENIOR HIGH  PI =5

MANUAL ARTS SENIOR HIGH  PI 5

Top 50 
Secondary 

Schools with

DREW MIDDLE SCHOOL PI =5

HAMILTON SENIOR HIGH  PI =2

JOHN MARSHALL SENIOR HIGH  PI =1

BANNING SENIOR HIGH  PI =No

HOLLYWOOD SENIOR HIGH  PI =5

GRANT SENIOR HIGH  PI =5

SYLMAR SENIOR HIGH  PI =5

SAN FERNANDO SENIOR HIGH  PI =2

CARSON SENIOR HIGH  PI 3 Schools with 
Highest 

Percentage 

FRANCIS POLYTECHNIC SENIOR HIGH PI =No

EDISON MIDDLE SCHOOL  PI =5

MUIR MIDDLE SCHOOL  PI =5

HOLLENBECK MIDDLE SCHOOL  PI =5

ROBERT FULTON COLLEGE PREPARATORY SCHOOL  PI =5

SAN PEDRO SENIOR HIGH  PI =3

BIRMINGHAM SENIOR HIGH  PI =No

ABRAHAM LINCOLN SENIOR HIGH  PI =5

DREW MIDDLE SCHOOL  PI =5

of Students 
Scoring 
Below 

GAGE MIDDLE SCHOOL PI 5

LOS ANGELES ACADEMY MIDDLE SCHOOL  PI =5

NORTH HOLLYWOOD SENIOR HIGH  PI =No

CARVER MIDDLE SCHOOL  PI =5

NARBONNE SENIOR HIGH  PI =2

JAMES MONROE SENIOR HIGH  PI =5

BETHUNE MIDDLE SCHOOL  PI =5

BELL SENIOR HIGH  PI =5

FRANCIS POLYTECHNIC SENIOR HIGH  PI =No

Proficient on 
CA 

Standards

PACOIMA MIDDLE SCHOOL PI

EAGLE ROCK SENIOR HIGH  PI =4

NIMITZ MIDDLE SCHOOL  PI =5

ROBERT E PEARY MIDDLE SCHOOL  PI =5

CHATSWORTH SENIOR HIGH  PI =No

SUN VALLEY MIDDLE SCHOOL  PI =5

STEVENSON MIDDLE SCHOOL  PI =5

FOSHAY LEARNING CENTER  PI =5

GAGE MIDDLE SCHOOL  PI =5 Standards 
Tests
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SOUTH GATE MIDDLE SCHOOL  PI =5

KING MIDDLE SCHOOL  PI =5

BELVEDERE MIDDLE SCHOOL  PI =5

PACOIMA MIDDLE SCHOOL  PI =5

# Proficient & Advanced # Below Proficiency

Mathematics 
2007-08



Corona Elementary School

46 students scored proficient/advanced who had 0 absences

6/18/2009 15

46 students scored proficient/advanced who had 0 absences



Corona Elementary School
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Change Modelg

CConsensus

I fInfrastructure

Implementation
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Implementation
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According to our analysis, if the District had maintained its proportionate ratio of 
d lt t t d t f 2003 t 2009 LAUSD ld h 11 500 fadults to students from 2003 to 2009, LAUSD would have 11,500 fewer 

employees.

690 000

710,000 

730,000 

750,000 

Enrollment

84,000 

86,000 

88,000 
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610,000 

630,000 

650,000 

670,000 

690,000 

72 000

74,000 

76,000 

78,000 

80,000 

82,000 

Enrollment

72,000 

FTE
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Even as revenues have declined, through the Health Benefits Committee, the 
District followed the unions’ lead to prioritize improving LAUSD’s health benefits
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District followed the unions  lead to prioritize improving LAUSD s health benefits 
package. Over the course of three years, the District’s concessions will have 
added $216 million in benefits costs to the operating budget (all funds).
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Health and Welfare Agreement (In Millions)
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Total Amounts

• $312.1 
million

• $151.6 
million
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:%9582+!!"#$%"$2S!#%1!')+"$!7"1"$#5!"1(4#)8'%!
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=>!+2*!MLd!D*!-5*!-;;9D*(!+9!'6*!+9!5*('4*!+2*!

(*>848+!D*!2-C*!I**/!-I;*!+9!,5*C*/+!M7_LL!N9I!

Total Amounts
"C-8;-I;*!>95!
OLLS"0L!
]

, N

;966*6F

• $312.1 
million

• $151.6 
million

]^UFUJ

"C-8;-I;*!>95!

Title I IDEA
OL0L"00!
]^UFUJ

" 8; I; >

50% less
mandatory 

set asides

• $513.2 
million

"C-8;-I;*!>95!
OLLS"0L!
]^_1F1Jmillion

Fiscal 
Stabilization

J-H!I*!
-C-8;-I;*!>95!
OL0L 00
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OL0L"00!
]0_UFUJe

e3*!(9!/9+!2-C*!-!)'-5-/+**!>59:!$-45-:*/+9!+2-+!D*!D8;;!

5*4*8C*!+2*!5*:-8/8/)!]0_UFU!J!8/!=4+9I*5



W9!I-;-/4*!+2*!OLLS"0L!I'()*+7!D*!+58*(!+9!6,-5*!+2*!

4;-66599:!IH!5*('48/)!49/6';+-/+67!(*;-H8/)!,'542-68/)!

-/(!>5**b8/)!(8645*+89/-5H!*Q,*/(8+'5*6

1 1 1 1 5 Q 55! C"1(4"1!'()281"!4'%)$#4)'$2!#%1!4'%2(5)#%)2!e!Q]W!A8558'%

! 0"5#,"1!3($4+#28%9!%"*!A#)+!^QIXNR!A8558'%_!#%1!:%9582+!

!#%9(#9"!-$)2!^QYV!A8558'%_!)"6)&''<29 9 ^ _

! .2"1!2#@8%92!7$'A!b'$<"$2>!='A3"%2#)8'%!7(%1

! .2"1!"%18%9!&#5#%4"2!#%1!75"68&858)8"2!7$'A!7$'`"%!3$'9$#A2

! ?$'`" #55 )$#@"5 4'2)2! ?$'`"!#55!)$#@"5!4'2)2

! ?$'`"!7#4858),!$"%)#5!"63"%2"2

The Superintendent and Board have created review processes 
to ensure we are maximizing all dollars to save jobs.

6/18/2009 31



$8/4*!J-542!0_+2 D*!2-C*!I**/!,59-4+8C*;H!

-I;* +9 6-C* M ^OM N9I6-I;*!+9!6-C*!M7^OM!N9I6F

We have been able to accomplish this through early retirement, school repurchases, 

G')84"2!$"248%1"1!'$!3'28)8'%2!

$"#2289%"1

Title I stimulus, decentralized programs, and resignations.

L#$4+!ER!C"1(4)8'%!8%!?'$4"!G')84"2!f

:5"A"%)#$,!D"#4+"$2!!^ESXXZ!3"$A#%"%)_!

^ESZVR!%'%"3"$A#%"%)_

]SZVE ESXXZ!^3"$A#%"%)_

/"4'%1#$,!D"#4+"$2! ESWYI D')#5!!ES]]Z

^L#)+!!!!!!!!!!!!!!!!ZYR_

^/48"%4"!!!!!!!!!!!IYZ_

^/'48#5!/)(18"2!]II_

^:%9582+!!!!!!!!!!!!RXX_

L#)+!!!!!!!!!!!!!!!!!!ZYR

/48"%4"!!!!!!!!!!!!!!IYZ

/'48#5!/)(18"2!!EE[

:%9582+!!!!!!!!!!!!!!IYE!

/(33'$)!/"$@84"!B"$2'%%"5 [XW EIV

-1A8%82)$#)'$2 ISWYRf ISWY[

D')#5 WSW[Z ZS]IZ
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*278 administrators were placed in teaching positions as a result of norm 
changes and reductions in programs.



SUd!9>!9'5!4*5+8>84-+*(!D95\>954*!D8;;!2-C*!

N9I6 /*Q+ H*-5N9I6!/*Q+!H*-5F

Certificated Positions Remaining

6%

Total Certificated
Positions 2009-10

Reduction in Certificated
Positions

94%
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Note: We have over 400 vacancies for teachers in Math, Science, & Special Education



S0d!9>!9'5!4;-668>8*(!D95\>954*!D8;;!2-C*!

N9I6 /*Q+ H*-5N9I6!/*Q+!H*-5F

Classified Positions Remaining
9%

Total Classified
Positions 2009-10

Reduction in Classified
Positions

91%
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3*!D8;;!+-;\!-I9'+!+2*!5*:-8/8/)!

5*49::*/(-+89/6!+9!5*69;C*!+2*!69;'+89/F

Year Total Initial

Deficits

Board 

Approved

R d ti &

Federal 

Stabilization & 

IDEA Dollars

Remaining 

Reductions to be 

ApprovedReductions & 

Adjustments

IDEA Dollars Approved

2008-09 $700.9M $569.2M $0 $131.7M

2009-10 $869.5M $333.0M $393.2 $143.3M

2010-11 $1,009.8M $327.3M $188.8 $493.7M

2011-12 $1,142.4M $298.8M $0 $843.6M
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&'()*+!(*>848+!69;'+89/6!>95!OLL1"LS[!]0^0FKJ

! ?-+*)9584-;!T59)5-:!Y*('4+89/6[!]K_FO!J

New recommendations based on increased deficit figures for 2008-09 include: 

) ) ]

! %*>*55*(!J-8/+*/-/4*[!]O1FL!J

! &9559D8/)!A?*5+8>84-+*!9>!T-5+848,-+89/B!]O0FU!J

! "((8+89/-;!?*/+5-;!=>>84*!Y*('4+89/6!]OF^!J(( 9 - ?* - = 4* *('4 9 6 ] ^

! $',,;H!&-;-/4*6!A@/6+5'4+89/-;!J-+*58-;6!"449'/+B!]UF1!J
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&'()*+!(*>848+!69;'+89/6!>95!OLLS"0L[!]0U^F^J

! ?-/4*;;-+89/!9>!*;*:*/+-5H!-/(!:8((;*!6'::*5!64299;!-/(!8/+*56*6689/7!-/(!

New recommendations based on increased deficit figures for 2009-10 include: 

H 7

;8:8+*(!28)2!64299;!4;-66*6!f!]^^!J

! W5-/6,95+-+89/!4'+6!-45966!+2*!I9-5(!f!',!+9!]0M!J

! ?*/+5-;!9>>84*!6+5*-:;8/8/)!f!]0KF^!J

! J9C8/)!69:*!/9/"64299;!6+->>!+9!-!0L!:9/+2!4-;*/(-5f!]0O!J

! %*>*55*(!:-8/+*/-/4*!f!]O_!J!

! ?-+*)9584-;!,59)5-:!5*('4+89/6!f!]UL!J
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@/8+8-;!I'()*+!5*49::*/(-+89/6!>95!OL0L"00!

]US^FKJ!g!OL00"0O!]1U^FMJ!(*>848+6] ]

Y T t l I iti l B d A d F d l St bili ti R i i d ti t

Problem

Year Total Initial

Deficits

Board Approved

Reductions & 

Adjustments

Federal Stabilization 

& IDEA Dollars

Remaining reductions to 

be approved

2010-11 $1,009.8M $327.3M $188.8 $493.7M

2011-12 $1,142.4M $298.8M $0 $843.6M

Recommendations 2010-11 2011-12

2009-10 Ongoing Items 215.4 219.3

Deferral of textbook adoptions (ELA) 20 40

Streamline business operations 14.2 20.4

Basis Change and Differentials 7.6 7.6

Move central programs to other funding (e g SRLDP 10 schools) 37 49 8Move central programs to other funding (e.g. SRLDP, 10 schools) 37 49.8

Consolidation of schools 5.4 10.9

Reduce routine maintenance 17.5 32.6

Reduce transportation budget 18.8 27.9

S h l S t St ffi R ti 36 7 45 1
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School Support Staffing Ratios 36.7 45.1
Subtotal Recommendations 372.6 453.6



Y*:-8/8/)!&'()*+!%*>848+6!>95!OL0L"00!g!

OL00"0OOL00 0O

To balance the remainder of the budget in 2010-11 & 2011-12 we will have to 
continue to reduce many programs To avoid this situation we are going to pursue acontinue to reduce many programs. To avoid this situation we are going to pursue a 
parcel tax and ask all employees to share in the sacrifices.

O ti A R d i t i l l O ti B W ki T thOption A – Reducing programs to prior levels 
& Shared Sacrifice

• Parcel Tax (if it does not 
pass in 2010-11 we will 
have to reduce these 

2010-11 2011-12

K-3 Class Size Reduction (29:1) 47 3 47 3

Option B – Working Together

a e to educe t ese
programs and services 
and or take additional 
shared sacrifices to close 
the $121.1 M)

K-3 Class Size Reduction (29:1) 47.3 47.3
Full Day Kindergarten 0 46.5
Arts & Music Program 14.4 28.8
School Safety & Cleanliness 20 20
S h l Ad i i t ti & S t 10 9 20 9

• Additional Shared 
Sacrifice

• 1% salary reduction

School Administration & Support 10.9 20.9
Salary Reduction 28.5 226.5
Total 121.1 390
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• 1% salary reduction 
= ~$40 M
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! .98/+;H!-(C94-+*!8/!$-45-:*/+9!>95!;*)86;-+8C*!42-/)*6!g!/9!:95*!4'+6!+9!

*('4-+89/

T + 28 2 ; ++ ( +! T59:9+*!28)2*5!*:,;9H**!-++*/(-/4*!5-+*6

! a5**b*!6+*,!-/(!49;':/!A-'+9:-+84!5-86*6B

! J96+!?*/+5-;!-/(!!94-;!%86+584+!9>>84*!*:,;9H**6!6D8+42!>59:!H*-5"59'/(!D95\!

642*(';*!+9!&"&-686!A0LFK_!:9/+26B!D95\!,-H!642*(';*!f!h]O0!:8;;89/!A"6!-!

5*6';+!9>!>*D*5!H*-5"59'/(!64299;6FB

! #/,-8(!/9/"D95\!(-H67!-;69!\/9D/!-6!>'5;9')2!(-H6F!=/*!(-H!f!h]0_!:8;;89/!
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! !"#$% #&'() *+, !-./0 %""12 # 3#$4"5 )#6!"#$%!#&'()!*+,!!-./0!%""12!#!3#$4"5!)#6

! !'&&,!2)#)"!#%1!7"1"$#5!"5"4)"1!'77848#52!

3"$2'%#55,!#%1!8%!*$8)8%9

: 7 ) )) 1 7 ) 1 )! :%4'($#9"!3"$7"4)!#))"%1#%4"!7'$!2)(1"%)2!

#%1!)"#4+"$2!

! ;'5(%)""$!)'!*'$<!8%!'($!24+''52

! ='%)$8&()"!)'!!-./0>2!%'%"3$'78)!
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